STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:
Monterey County Department of Social Services 3/31/14

CWD CONTACT INFORMATION

NAME/POSITION:

Marcie Castro
ADDRESS:

730 La Guardia St. Salinas CA

PHONE NUMBER: EMAIL ADDRESS:
831-796-3398 castrom@co.monterey.ca.us

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:

Monterey County Family Stabilization services are provided through two modes. 1. Through an on-site specialized Family
Stabilization (FS) unit to provide intensive case management service for customers who are experiencing a crisis situation
that is destabilizing the family and interfering with the adult’s ability to engage in Welfare-to-Work (WTW) activities. Start
date May 1, 2014.

2. Pathways to Employment (PTE) is a community based program modeled after Monterey County's Differential
Response PTE is a community partnership to provide services to families at the earliest signs of trouble; those in non
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What types of services will be provided under the FS program?

Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list_Intensive case management and comprehensive family assessment and planning services, addition:

aaaQg

How will clients be informed of the FS program?

Customers are informed of the FS program options through CalWORKs Case Managers, Family Resource Specialists and
the customer's CalWORKs Employment Services Guidebook.

How will clients be able to request participation in the FS program?

Customers may request participation through a verbal or written request to their CalWORKs Welfare to Work Case
Manager or Family Resources Specialist.

How will the county determine which clients will be selected for the FS program?

For FS and PTE priority is given to families that have been identified as having situations that require immediate attention
such as homelessness, domestic violence, and/or significant behavioral health and/or substance abuse service needs.

Initially, Pathways to Employment customers will be randomly selected for the first 90 days of the program. During the 90
period data will be collected and evaluated to identify referral priorities.
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How will the county notify the clients that are participating in the FS program?

A Notice of Action Form notifies customers of their eligibility and ineligibility for family stabilization
services.

How often will county staff contact FS families?

FS case managers maintain frequent and on-going contact with customers on a weekly, if not daily,
basis depending on level of need. Contacts will take place via phone and/or in-person and will
include outreach visits as necessary.

How will FS Intensive Case Management differ from general Case Management?

Intensive case management services require lower caseloads and more frequent contact. Services
are provided for a limited period of up to 6 months. The MDT Team holds weekly staffing meetings to
discuss customer/family needs, referrals, and progress toward stabilization.

Additionally, a special team of community based Family Resource Specialists work through PTE to
complete a comprehensive family assessment, provide in-depth case planning, and support to

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

Family Stabilization services are provided by a multi-disciplinary team composed of Family &
Children Social Workers and Employment and Training Specialists, Family Resource Specialists,
Behavioral Health Social Workers and Domestic Abuse Counselors. In addition, customers are
supported to access all community based services including but not limited to housing, health,
parenting, legal resources and others.

What strategies will you use to link clients with these providers?

An on site multidisciplinary team and community based family resource specialist's who have the
ability and time to help customers access services one on one.

What strategies does your CWD have to transition clients to WTW?

Family Stabilization Social Workers and CWES Workers will develop an individualized and realistic
FS plan with established measurable goals to assist families in resolving their identified crisis and
moving toward stabilization. The FS plans will be coordinated among the MDT team to ensure there
are not conflicts or duplication of referrals and services.

How does the FS program compliment or enhance your current services?

FS compliments our current services by building upon existing county and community based
programs designed to help families identify and achieve their dreams of self sufficiency.
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Please include any other components of your FS program not covered above:

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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